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Transit Strategies 

Commuter Rail 
 

Fort Worth is currently served by two commuter rail lines – TRE and TEXRail – and these 
services could be extended to new areas. 

Commuter rail is passenger rail service that is designed to transport large volumes of passengers over long 
distances in a fast and comfortable manner. The primary market for commuter rail service is usually 
commuters to and from city centers. However, many commuter rail lines also provide regional and all-day 
service. The major benefits of commuter rail service are that it is: 

 Comfortable and fast service, often faster than driving 
 Easy to understand and use 
 An efficient way to transport large volumes of people 

TEXRail Overview 

   
Common elements of commuter rail service include: 

 Vehicles: Most American commuter rail trains consist of a locomotive and multiple passenger 
cars or a consist of multiple self-propelled cars. Most American commuter rail systems are diesel-
powered, but a few are electric-powered. TRE uses diesel-hauled locomotive consists and TEXRail 
uses self-propelled Diesel Multiple Units (DMUs). 

 Length: Most commuter rail lines are designed to serve long distance travel; lines that range 
from 20 to 50 miles are most common. 
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 Station Spacing: To provide competitive travel times, stations are spaced widely apart, typically 
every three to five miles and often longer. 

 Access and Station Facilities: Most commuter rail stations rely heavily on park-and-ride 
access; and thus include parking with large facilities. Bus connections are also often provided. 
Other station facilities include platforms and, depending upon boarding volumes, either simple 
shelters or enclosed waiting areas. They also commonly include amenities such as real-time 
passenger information, ticket vending, and bicycle parking. 

 Capacity: Commuter rail coaches can be either single or double level. Single-level coaches can 
seat up to 125 passengers and bi-level coaches can seat up to 185 passengers. Train lengths of up 
to 10 cars are common in major commuter rail systems and can seat over 1,500 passengers. 
Smaller systems often run two-car trains, which seat approximately 350 passengers.1 

 Schedules: Most commuter rail lines provide service from at least Monday to Saturday, and 
provide all-day and evening service. However, a few provide more limited peak-hour service. 

Right-of-Way/Track Sharing 

One of the most important elements in the development of new commuter rail services is the availability 
of the right-of-way and track required to operate the services. Most of the older and larger commuter rail 
systems—in the New York City area, Chicago, Philadelphia, and Boston—assumed ownership of rail lines 
and/or trackage rights when they acquired the services from the private railroads that no longer wanted to 
operate them. 

Conversely, most new commuter rail services have been developed along lines owned by freight railroads. 
In these cases, the agency developing commuter rail service must either negotiate a “trackage rights” 
agreement for use of the line or purchase the line.2 Along lines where freight use is light, freight railroads 
are often willing to share track rights as an additional source of revenue or sell them entirely. However, in 
other cases, and especially along lines where freight use is heavy, freight railroads are either reluctant or 
unwilling to share their tracks due to the limitations it would place on freight operations. Obtaining the 
rights to use freight rail lines for commuter rail service is often the most challenging aspect of service 
development, and in many cases, the reason it isn’t done.  

Commuter Rail Services in Fort Worth 

Fort Worth is currently served by two commuter rail lines, which are Trinity Rail Express (TRE) and 
TEXRail. 

TRE 
Trinity Rail Express, which operates between Fort Worth and 
Dallas, is an example of a commuter rail line that operates between 
two major cities that is designed to serve trips in both directions. 
The line is 34 miles long and, including two terminals, serves 10 
stations. Service is provided through a joint venture of Trinity Metro 
and Dallas’ DART. 

Service is provided Monday through Saturday. On weekdays, service 
begins at 5:00 AM and the last trip departs Dallas at 11:06 PM. Peak 

 
1 With a two-car train, one car must be a “cab car” from which the train operator controls the train when it 
is being pushed by the locomotive, which reduces the number of seats in that car. 
2 TEXRail is one exception. 

TRE Quick Facts 
Length: 34 miles 
Stations: 10 
Average Station Spacing: 3.8 miles 
Weekday Trains: 47 
Weekday Ridership: 8,000 
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headways average 20 to 30 minutes, and off-peak headways vary between 60 and 120 minutes. Current 
weekday ridership averages 8,000 passengers. On Saturdays, trains operate every 60 to 120 minutes from 
8:50 AM to 11:35 PM.  

Dallas/Fort Worth Trinity Railway Express (TRE) 

  
Trinity Railway Express (TRE) Route Map 

 
TRE service operates on the former Rock Island railroad right-of-way, which was purchased by the cities 
of Dallas and Fort Worth. The cities then turned the line over to Trinity Metro and DART. The TRE line is 
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also used by four freight railroads through track use agreements, which provide an additional source of 
revenue for TRE. 

TEXRail 
In January 2019, Trinity Metro opened its new TEXRail Fort Worth and Dallas/Fort Worth International 
Airport. TEXRail provides more frequent service (every 30 minutes) for longer hours than TRE, with both 
Saturday and Sunday service.  

TEXRail uses “Diesel Multiple Units,” or DMUs, which are self-propelled diesel-electric powered rail cars. 
DMUs, in many respects, are a hybrid of commuter rail and light rail vehicles, especially in terms of 
exterior appearance and interior configuration. (Similar vehicles are also used by the Denton County’s A-
Train service.) 

TEXRail 

 
TEXRail Route Map 
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Other Commuter Rail Examples 

Capital MetroRail (Austin) 
Austin’s Capital Metro provides Capital MetroRail commuter rail 
service between Leander in Austin’s northern suburbs and downtown 
Austin. The line, which began service in 2010, is 32 miles long, serves 
nine stations, and carries approximately 2,500 passengers per 
weekday. There are park-and-ride lots at only three of the stations. 

Service operates Monday through Saturday. Monday through 
Thursday, service operates from 5:00 AM to 6:30 PM (last departure 
from Austin), approximately every 30 minutes during peak periods 
and every 60 minutes during the midday. On Fridays, there is also evening service, which operates hourly 
until 12:30 AM. On Saturdays, there is only evening service to all stations except Leander (the outermost 
station), and service operates approximately every 35 minutes from 4:00 PM to midnight.  

Similar to TEXRail, Capital MetroRail service is provided with DMUs. Outside of downtown, MetroRail 
operates in a freight rail right-of-way; within downtown Austin, MetroRail operates in exclusive lanes on 
arterial streets. This is common for light rail service, but unusual for commuter rail. 

Capital MetroRail Vehicles 

 

 

Capital MetroRail Route Map 

 
 

Capital MetroRail Quick Facts 
Length: 32 miles 
Stations: 9 
Average Station Spacing: 3.6 miles 
Weekday Trains: 36 (48 on Fridays) 
Weekday Ridership: 2,500 
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Austin Street Running Service 

 

Frontrunner (Salt Lake City) 
FrontRunner service is provided by the Utah Transit Authority (UTA) 
and operates between Pleasant View, which is north of Ogden, to Provo 
via Salt Lake City. The line was developed in two parts. The northern 
half began service in 2006 followed by the southern half in 2012. In 
total, the line is 88 miles long and has 15 stations. The route carries 
16,000 passengers per weekday. 

FrontRunner service operates Monday through Saturday. On weekdays, 
the first trip departs at 5:00 AM and the last trip departs at 11:09 PM. 
Service operates approximately every 30 minutes during peak periods and every 60 minutes during the 
rest of the day. On Saturdays, service operates from 7:45 AM to 1:05 AM, approximately hourly 
throughout the day. 

For most of its length, FrontRunner service operates within a Union Pacific Railroad right-of-way on 
separate tracks that were constructed parallel to the existing freight tracks. The only area where service 
operates on shared tracks is along the northernmost six miles. 

FrontRunner Quick Facts 
Length: 88 miles 
Stations: 15 
Average Station Spacing: 6.3 miles 
Weekday Trains: 63 
Weekday Ridership: 16,000 
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Salt Lake City FrontRunner Vehicles 

 

 

FrontRunner Route Map 

 

Rail Runner Express (Albuquerque) 
The Rail Runner Express, which is operated by the New Mexico 
Department of Transportation and the Rio Metro Regional Transit 
District, provides commuter rail service between Santa Fe and 
Belen via Albuquerque. When the service first opened in 2006, it 
operated between Belen, which is 35 miles south of Albuquerque 
and Bernalillo, which is 18 miles north of Albuquerque. In 2008, 
service was extended further north to Santa Fe. The current line is 
97 miles long, has 15 stations, and carries 4,000 passengers per 
weekday. 

Service operates seven days a week. On weekdays, there are 11 trips in each direction that operate between 
4:32 AM and 9:00 PM (last departure). These consist of a combination of local and express trips, 
including two that only operate between Albuquerque and Santa Fe and two that only operate between 
Belen and Santa Fe. Saturday trains are scattered throughout the day, with six trains in each direction 
between 7:28 AM and 10:33 PM. As on weekdays, not all trains operate the full length of the route. On 
Sundays, there are only three northbound trains and four southbound trains. 

Rail Runner Quick Facts 
Length: 97 miles 
Stations: 15 
Average Station Spacing: 6.9 miles 
Weekday Trains: 22 
Weekday Ridership: 4,000 
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Rail runner Vehicles 

 

 

Rail Runner Route Map 

 

Service between Belen and Albuquerque operates along a former Burlington Northern Santa Fe (BNSF) 
freight line. The state initially intended to negotiate trackage rights for the line, but ultimately, to ensure 
the provision of reliable passenger service, agreed to purchase the entire line from Belen to the Colorado 
border. This line is used for service between Belen and Bernalillo, and some freight traffic continues to 
operate along the line. The extension from Belen and Bernalillo operates along a combination of former 
Santa Fe Southern and newly constructed right-of-way, with the newly constructed right-of-way designed 
to straighten curves to provide faster operating speeds. This right-of-way is also owned by the state. BNSF 
has trackage rights along the southern half of the extension, and Santa Fe Southern has trackage rights 
along a short portion of the right-of-way leading into Santa Fe. 

Potential Commuter Rail Service Improvements  
and Expansion 

There are a number of ways that commuter rail to and from Fort Worth could be improved and expanded.  
These include: 

• Extensions of TEXRail service to the southwest 
• The development of new commuter rail lines 
• Additional TRE service 
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TEXRail Extension and New Commuter Rail Lines 
The North Central Texas Council of Governments Mobility 2045 Long Range Transportation Plan 
recommends the development of a number of new commuter rail services: 

• A southwest extension of TEXRail to Summer Creek near the intersection of Old Granbury 
Road and Chisholm Trail Parkway (CTP). As a short-term measure, a short extension to the 
Medial District may be possible. 

• A new line south to Cleburne 
• A new line southeast to Midlothian 

NCTCOG Mobility 2045 Commuter Rail Recommendations (to and from Fort Worth) 
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Additional TRE Service 
As described above, TRE service is provided Monday through Saturday. Weekday service begins at 5:00 
AM and the last trip departs from Dallas at 11:06 PM. Peak headways average 20 to 30 minutes and off-
peak headways vary between 60 and 120 minutes. Saturday service operates every 60 to 120 minutes from 
8:50 AM to 11:35 PM.  

Potential improvements include: 

• More frequent weekday off-peak service, either every 30 or 60 minutes 
• Later weekday service, with the last trains leaving around midnight 
• Hourly service on Saturdays, and later service 
• Sunday service 
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